Alison Branagan MA AIBC FRSA o °
Creative Industries Consultant I-' oative

I SO consultancy
Current Position 2003 — Present rQ n O 9 Q n

Working on a new commission for A & C Black,
‘A Pocket Book for Artists and Designers’

Associate Lecturer - Central Saint Martins College of Art and Design, t: +44 (0) 20 8365 0453
short courses in business and self-promotion. e: alison@alisonbranagan.com
Associate Lecturer - Chelsea College of Art and Design, short courses in enterprise. w: www.alisonbranagan.com
Completed Projects 2009 9 Pembroke Road
A & C Black, “The Essential Guide to BusinegsunbBdorFdt sual
publication June 2010 London N15 4NW
Kogan Page , ‘Making Sense of Business’, publication May 2009
The Association of lllustrators as co-author,
‘Il lustrator’s Guide to Success’ publication e

2010

Academic and Business Consultancy

Over the years | have devised programmes, student guides and delivered workshops for
City University, Hertford University, Kensington and Chelsea College, Arts Academy,
Goldsmiths College, UAL Colleges and Careers Service, LCACE, University of Greenwich,
Surrey Institute of Art and Design, Middlesex University, Kingston University,

The London Business School and the Royal College of Art.

Current and previous clients include Connections, KIST, ING and Head for Business.
Since the year 2000 | have been a consultant to Artquest, The Artists Information Company,
Hidden Art, AOI, CIDA, ICA, NALD, ACAVA, Shape Arts, Dada South, and the Malta Arts Council.

Professional Memberships

Fellow of the Royal Society for the Encouragement of Arts Manufacture and Commerce, FRSA.
Associate member of the Institute of Business Consultants, IBC.

Ethical adviser for The Association of lllustrators, and consultant for the AOI Master Classes.
Member of the Society of Authors.

Serving on the London Area Policy Unit for the Federation of Small Businesses.

Member of the Federation of Small Businesses.

Full public liability and professional indemnity insurance

Selected Qualifications

09/99 - 06/00

City & Guilds 7307 Stage Two Further and Adult Education Certificate

(Research module in creativity) at The City Literacy Institute, Stukeley Street, London.

09/98 - 05/99

City & Guilds 7307 Stage One Further and Adult Education Certificate

Six BTEC Units Level Four - The Professional Fine Art Management and Practice Programme
Kensington and Chelsea College, Hortensia Road, London.

09/95-06/98

MA with Distinction - Applied Art and Visual Culture

By Project - Installation Art

Extended Studies programme - Silversmithing, Casting, Design, and Jewellery
Sir John Cass, London Guildhall University, Whitechapel High Street, London.

09/89 - 06/92
BA Fine Arts Degree - Birmingham Institute of Art and Design
University of Central England, Margaret Street, Birmingham.

09/88 - 06/89
Foundation Year Diploma
Harrogate College of Art and Technology, Hornbeam Park, West Yorkshire.




Selected Consultancies, Research and Lecturing
(Present —see details of first page, for full details of courses and consultancy please visit my website)

07-09 * Pat hways’ busi ne sfacilitoiing master giossesjlectuting at UAL , and various writing projects.

06-07 * AOI Busi ness St ar tdevised abdlectuesd upoh @res pofessional development course
for the Association of lllustrators, with Simon Stern and Fig Taylor, ongoing.
Business Skills for Arti sessirainidg, theMoga GowmieforColturp artdithie értsb u s

‘Creative Enterprise from Creative Students to Creative

En

Birmingham hosted by the University of Cedahing+vs-Elnrgaliannidng’ 'Pa

(Available from UCE on download and from my own website)

Entrepreneuri al Skil | s—Hroerp arhien gCrtehaet i Usned el rngdruasd ur ai tees’ articl

‘“First Steps to Freelancing’' \voeibfiomgfarilireture Dévelopenent fNALD) Nat i onal

on self-employment, member resource section.

‘Second Steps’ guide f or dCrsafgtnserGal lgeaureisegs Cohm p'tNergsot i ati on

01-06 Course Director 'Entrepreneurial Skills for the Creative Industries' and 'Presentation Skills' Course Director,
City University.
03 - 06 Associate Business Adviser TNG, Business Support and New Deal Programme.

04-05 ‘ Creative Clusters’ and ‘Creative Londdbusindsadvibeé. Entr epr ene.l

‘Creative Routes’ Workshops in-KRlDAiness and presentation s
‘“Enterprise Summer School’' Wor ksh-ol@ACEin business and pitchi
New Creative Ventures’ Dev el oplLomdon BusinessSahdol.ng and pitching
‘'Seven SBusnegsStdartddp’ Ful | y acces s-erbdlogmepniufor drist/designsreniakfers
with disabilities - Dada-South.
‘Seven Steps to Self-Employment’ a ‘Mpplication and Presentation Skills’ Consultant fo Artquest, researching
and creating new web general content, for the Artquest website.
03 -04 Consultant to the Artists Information Company, researching and creating new web content and guides in
How to Get Paid’, ‘Understanup'ng fTarx' 't hea nAlN ‘vBalsd intees.s St ar
Set up a networking group for creative people for the North London Enterprise Club.
01-03 ‘I n t he ProfessionolBevelopment training for disabled artists, a short course over two months,
researched, devised and delivered in partnership with Shape and London Arts (now ACE London). Focusing on
exhibition management, marketing, legal issues and enterprise skills. Worked as a special arts advisor, on the
‘Creative People’ initiative. Lecturer at Kensiringithesenyeasnd C|
‘Business Functions in the Creative I ndustries’, Cour se Di
First Steps’ a short course in professional devel opment ,
from art and design degrees, London Institute Careers Advice Service.
Producing | earning material for *“Higher -Uppducaantdi on f or Capal
‘Sources of Support for Business’, waannghows.| | additionally

1

‘' Commu rEinttyer pri se lpatuoirg creatineeindividuals, Middlesex University.

In conjunction with the ICA and Queens Park New Media Centre.

Tutoring small groups of creative people in developing enterprise skills and one to one advice sessions.
Senior Portfolio Development Worker and Enterprise Trainer at ACAVA. Offering one to one guidance and
support for artists on careers and training. Developing portfolio workshops and delivering Professional

Devel opment and Enterprise Training Cou20®ersvafddInpavnesshimawith Ar t |

ACAVA where we set up the first portfolio lending library for artists in London.

00-01 Consultant for the Central London Learning Partnership, researching visual arts/contemporary crafts projects.
Supported by London Arts, The London Institute, London Voluntary Service Council, and Camden Lifelong
Learning Policy and Research Group. Mapping these activities in the seven central London boroughs involving
socially excluded groups.See website for downl oplle POF ‘' Remonutni ty S
Research position, investigation into entrepreneurship in the creative industries, defining the qualities and skills
needed to develop micro-enterprises in London. The project included deskwork, interviewing entrepreneurs from

arange of businesses and writing-up r eports for the creation of a new BTEC

the Creative I ndustries’. This has | ed to the devel opment

developpost-gr aduat e st udent eprenpuria skilisiatbbagsidesanrtentoring scheme.

To view gallery and selected arts and craft/design practice CV, please visit www.alisonbranagan.com.
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Specialist Areas (Consultancy/Business Advice/Workshops)

My training style is a mixture of formal lecture, group exercises, and interactive role-play with informative handouts.
Lecturing atf varying levels with creative people and those whom have completed or are outside
formal education that are seeking fo develop an occupation or set up in business.

Entrepreneurship

9 Practical entrepreneurial skills development, including formal skills in database creation, Power Point,
Internet, marketing, networking, communication and presentation skills.

1 Developing entrepreneurial qualities, negotiation techniques, confidence, presentation techniques,

how fo sell, making a pitch, innovation, vision, spotting opportunities, evaluating risk, creative thinking,

flexibility, and teambuilding.

Seven steps to self-promotion, setting up a website, alternative publicity and profile building strategies.

Entferprise tips, case studies, business options for creatives and enterprise signposting.

Community and environmental responsibilities, ergonomics, business ethics and social entrepreneurship.

Legal issues, business plans, contracts, jargon and rights grabs, NDAs, terms and conditions, insurance,

regulations, licenses and copyright/design right/tfrademarks/patent.

Research methods for interviewing an arts/creative figure /enfrepreneur in the visual arts or creative industries.

The artist/designer as entrepreneur, overview both historic and contemporary, of the creative industries.

How artists/designers earn theirincome and relation to their environment.
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Business Start- Up and Marketing

1 Seven steps to self-employment, business start up and plan, recognising skills gaps, strategies, marketing,
UsSP, 4 P’ s, competition, SWOT, STEP, cash fl ow, costing and
money management, invoices, tax issues, business structures, legal matters, funding,
sources of support and starting accountants.

1 Writing a business plan for an exhibition or event/project, this includes, funding, plan,
market research, campaign, and importance of venue.
1 Meetings, time management, roles and responsibilities.
1 Market research explorative methods for commercial sale and manufacture.
1 Marketing and management strategies for an exhibition/event/project, including, overview of venues.
1 Contacting the press, media releases and photo calls.
1 Infroduction to branding, image rights, and multiple registration rights.
1 Marketing plans, basic promotion, timescale and deadlines.
1 Marketfing and artistic statements or drafting copy for more commercial purposes.
1 Ideas for exploring new or future markets.

Presentation Skills

1 Confidence and persuasion in public speaking.

T Structuring presentation and use of creativity.

1 Audience arrangements for impact and disability awareness.

Professional Development

Module or programme development for universities or creative industries initiatives.

Strategies in how to raise finance through sponsorship, trusts, art funding bodies and self-initiated ventures.
Artistic/design statements, personal and promotional, creative strategies explored. Skills for creative employment,
CVs, covering letters, written application and preparing for interview.

Resources for business and career pathways.

Approaching agents, agencies, dealers and galleries.

Strategies for gaining, planning, documenting an exhibition or commission from first brief/proposal to realisation,
and follow up activity. How to approach galleries or agents.

Health and Safety awareness, including, signs, risks and hazards,

basic risk assessment of a studio/workshop plan, COSHH, and good studio/workshop practice.

Community Arts - an overview of provision - planning projects and workshops.
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For more details about business, entrepreneurship and marketing courses please visit www.alisonbranagan.com.






